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Main Questions and Answers During Briefing on Earning Results for the Year Ended March 2024
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The following is an account of the questions and answers during the briefing on the earning results for

the year ended March 2024, which was held on May 20, 2024. Note that the text is an edited summary

prepared by Keisei Electric Railway Co., Ltd., not a verbatim transcription of everything that was said

during the briefing.

Q1

FEERUVEBESEIZHETE MRA DERIT,

Q1 What explains the M&A situation in your Distribution and Construction segments?
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*In the case of the Construction segment, we’ve explored potential M&A deals on the belief that M&AS

are essential for achieving the segment targets set out in Medium-Term Business Plan D1. However,
no M&As have materialized as yet. We will continue exploring potential M&A deals this year. As for
the Distribution segment, we had no M&A plans in mind when formulating Plan D1, but we need to
be more aggressive with M&As if we are to develop a business portfolio in sectors where stay-at-

home demand prevailed during the pandemic.

‘D1 FSUETERIC MRA ZBITTHYIAA TN, a0+ 4 EDFIFAHY after AOF(ZEITF

DIRMAHIREL G M= E0, BEERBBZEICE THANRNKIBIHADL-E T 2 FMEFK
FREZREGCENCED, BFAEBNE-BERELG ST,

*While we had incorporated M&As into Plan D1, we never made much progress because of the

restrictions during the pandemic, the uncertainties in the post-pandemic landscape, and the fact that
we experienced two loss-making years as a result of the huge drop in passengers riding to or from

Narita Airport.
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Q2

How do you expect your Narita transport links will fare in the year ending March 2025?
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*In the year ending March 2025, we expect to see a return to pre-pandemic levels in domestic and

international traffic to and from Narita Airport such that the Skyliner will be conveying 21 thousand
passengers per day, with a share as high as 19%. This is definitely feasible given our performance in
the period under review; although the pace of recovery slowed in the first half of the year ended March

2024, demand surged back in the second half.
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*In the longer term, Skyliner ridership will soar given the plan to extend a runway at Narita Airport and

build new airport amenities, raising the airport’s annual slot capacity from 300 thousand to 500
thousand. Skyliner commands relatively high prices, so if daily ridership were to increase by 10

thousand, say, we would be earning ¥8 billion to ¥10 billion more a year.
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Q3

Q4
Q4

How will you control net assets? Are you considering share buybacks?
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= As of now, I can’t give you a precise schedule for regular buybacks, but we will be focusing on

delivering the capital efficiency that our stakeholders demand of us. We’ll take a balanced approach
to return on equity: In the course of business growth, we’ll improve the return on equity in a manner

commensurate with the ensuing increase in equity itself.

EEHOBEEREICRITTOEREIL,

How much will you invest in preparation for the Narita Airport upgrade?
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*We’ll be spending ¥48.8 billion on expanding the Sogo depot. We’re also mulling investing in other

projects that will ease the bottlenecks on the Narita Airport route. Examples include introducing next-
generation trains into the fleet and improving the area around Takasago Station. These investments

will enable us to discharge our mission to accommodate a large number of passengers.



Q5 FREBKEOBRINEHICLEFO—HREESRTISD,
Q5 What synergies do you expect to see from the merger with Shin Keisei Electric Railway?
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= Since some of the areas served by Keisei Electric Railway overlap with areas served by Shin Keisei
Electric Railway, we decided that a merger would make improve strategic efficiency and expedite
decision making. The synergies we expect include savings in rolling stock costs in our railway segment,
integrated real-estate development in the Shin-Tsudanuma area, better efficiency in back-office

operations, and solutions for staff shortages among Shin Keisei’s bus subsidiaries.
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Q6 Earnings have vastly improved in your Bus business. Is this improvement down to better
capacity utilization? Is there further room for improving profitability?
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*There is still some room for improvement: In the year under review, ridership on our intercity bus
services was back to 70% of pre-pandemic times. On those services to or from Narita Airport, this rate
was 40%. The problem is driver shortages. We need to address this problem to get back to pre-
pandemic levels.
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*As a provider of public transport services, we’ve had to prioritize transit bus services over intercity
bus services when it comes to restoring services to pre-pandemic levels. That’s one reason for the

delayed recovery in intercity bus services.
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Q7 Will commuter rail ridership never recover beyond 90% of pre-pandemic levels?
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*We think that 90% of pre-pandemic levels is about the most we can expect given the rise in teleworking

coupled with population decline and use of alternative means of transport.
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